ROAD MAP
FAKEAOZ B: TOTIIKH ANATITY=H ME TIPQQTOBOYAIA TOTIIKON
KOINOTHTSIN (CLLD) -LEADER
1. ATABOYAEYZEIXZ ME TOYZ OPEIXZ KAI TON TOTIIKO TIAHOYIMO ZITO
TTAAIZIO THZ «EK T£IN KATS) TIPOZ TA TTANS» ATAAIKAZIAZ
1.1 Kataypagn Twv evepyeiwv Siapouisuong

TTINAKAXZ 1: Tuykevrpwrikoe TTivakac Evepyeiiv AiapoUicuonc*
Ap1Oudc AVTIKEigEVO

Toémog Eido¢ ®opéwv mou

Huepopnvia
oUPHETEIXAQV**  |OoUMHETEXOVTWY AiapoUAcuonc

el aywyhe Sre€avwyng

1.2 AvaAuTikn.replypapn Twy diadikaciwy diapolAsuong

TTINAKAZ 2: Avaiutikée TTivakac avé evépyeia diaPoUAcuonc™

Eidog evépyeiag (m.x. nuepida, oUokewn)

Huepounvia diefaywync

Oudda/eg oTdx0¢

APIBUOC OUHHETEXOVTWV

®opeic mou oupleTEIXAV Eidoc popéwv Zupperéxovreg (ap1Buoc)

Zuumepdopata / AmoTeAéouara

1.3 ZuvonTIKA KATAYPAPR GrOTEAEOUATWY

ATaITEITAl  CUVOTITIKA KATAYPdYR oTad amoTeAéauaTa Tng TomikhAc SiapoUAsuonc Kal aTov

TPOTO e TOV OTOi0 aUTA ARPBNKav UTTOYN KaTd To axediacud Tou ToTKoU TpoypdpuaToc

ka1 eI8IKOTEPA TNC GTPATRYIKAC TOTIIKAG avamTuéng.

Ovouarenwvuyo

Ynoypapn

NEO oK

eK1 oK2 oK3 oK4
apn

OK5 oK6 nepiyp | Ymoypaon




2. ANAAYZIH ZYFKPITIKN TTAEONEKTHMAT(IN KAI MEIONEKTHMATON
TTIEPIOXHZ TTAPEMBAZHZ (SWOT ANAAYZIH)

A. Avayvupion

1. (Strengths

2 (Weaknesses
B. Efévaon

1. Opportunities
2 Threats.

3. ZTOXOI KAI ZTPATHTIKH TOTIIKOY TIPOTPAMMATOZ

Ocepanikég KareuBuovoeig (OK)

OK1 Ymroompi€n TOTTIKAG ETTIXEIPNMATIKOTNTAG KO BEATIWON TNS AVTAYWVICTIKOTNTAG TOU
aypodiaTpoPikou TOUEN

OK2 BeATiwon Twyv cuvBnkwy diaBiwong kai ToidTnTa wrig Tou TOTTIKOU TTANBucoU
OK3 Evioxuon TnG KAIVOTOMIAG KAl TWVY KAIVOTOMWY TTAPENRATEWY

©K4 TMpowbnon TnS CUPMETOXNS TNS ouvepyaoiag g DIKTUWONG KAl TrS avVTAAAQYNS
TEXVOYVWOIAG HETAEU BICPOPETIKIV TTEPIOXWIV ETAIPWIV KAl KPATWY

OK5 Avddeign TOTTIKWY TAUTOTATWY

OK86 Apdoceig via 1o TepIBGAAOV Kai TV £E0IKOVONNGCN EVEPYEINAG

4. ATAMOPENQZH APAZENN TOTIIKOY TIPOTPAMMATOZL
4.1 APAXEIXZ TOTIIKOY TIPOTPAMMATOX XTO TTAAIZIO TOY EfTAA 4.1.1
Apaoeic 0To wAdicio epappoync Tou urouétpou 19.2 |
Méow Tou uTopéTPOoU YTmopolv va eviaxBolv Kai uAoTtoinBolv:
A) Anudoiou xapakTripa tapeupaceic.
B) ISiwTikoU XapakThpa mapeupdosic.
4.1.2 Apéoeic oTo wAgiolo epappoync Touv uro-pétpou 19.3
Méow Tou umopuéTpwy umopolv va evraxBolv Kal UAoToinBolv ol TApaKkATw UTo-0pdoelc:
s 2ZX£D1A SIATOTIIKWY CUVEPYACIWY
«  2ZX£EQ1a B1aKkpdTIKWY CUVEPYAOIWY
4.1.3 Apdoeic uro-pétpou 19.4
To umo-yéTpo meplAauPavel TIC TAPAKATW KAThyopieg damavwv:
«  AyoIPEC TTPOOWTIKOU KAl eEWTEPIKWY OUUPOVAWY.
«  AsiToupyikéc damdvec.
« Tlayia ka1 Aoimog e§omAioudg.
+  Evépyeiec suplxwonc.
+  YmoornpikTIkEG evépyelee (EKTOVNONC UEAETUWY, EVEPYEIEC EMIUOPPWONG, auTd-

afioAdynon).



4.1.4 Tiepiypapn KavoTopwy Epywv, Epywv oOuvepydoiac Kdl Epywv  OUAAOYIKWY
dpaocewv

4.14. 1 Karvordua éova

4. 1.4.2 Epya Zuvepyaoiac kai ZuAdovikéc Dpdoeic /Epya

A. Epvya diatomikRc A S10KPATIKAC ouvEpYdciag

B. AikTOwon opoeIdwy A / Kai cupyttAnpwuadrikwy emxeipioewy (Clusters)

. Aoimtéc ouhhoyikéc Spdoeic / £pyd Kal £pyd ouvepydoiag
4.2 APATEIZ TOTTIKOY TIPOTPAMMATOZL ZTO TIAAIZIO TOY ETOA
4.2.1 Apaoceic Tou MéTpou 4.2: Epappoyn Tng TowiKAC TTpaTnYIKAC AvanTugne

2 10 TAGiclo Tou UéTpou meptAappavovral 2 Apdoeig:

APATH 1. IdwwTtikéc emevlUOEIC vid ThV deipdpo  avdmTuln Twv  dAIEUTIKWY

TEPIOXWYV

1. a. EmevéUoseic Tou outiBdAAcuv oThv S1a¢@opoTIoinon Tou £1008AUATOC TwY aAléwy

I AvdmTugn  ocupTAnpwyartikwy  dpacthploTATwY  (Kupiwg ETOXIAKAG
amaoxoAnong pe 181aitepn éupach oTov aAIEUTIKS Toupioud.)

II. AiagopoToinon eKTOC TWV EUTTOPIKWY dAIEUTIKWY 3paaTnptoTATWY (6X1 €K
véou TRV dOKNON Tou dAleuTIKoU eTtayyéAdaToc Tpiv amé 5 étn.)

I.p. Emrevdlocic amd in aAigic

O1 emevdloeig Ba TipéTel va aToxeUouv oThY aOfnon The mpooTiBéuevng aiag Tou
ahleuTiko0 Topéa Tng Tmepioxhc (aAigia, udartokaAMépyela, petamoinah),
aflomoiWvTag TIC €vKalpiec Tou mpoowépel h ©dAaccod kal R TapdkTia avdmruén
KaBWwe Kal n avdmTuln sowWTEPIKWY VddTWY,

APATH 2: Anudoiec emevdlUosic yid Thv de1@dpo avdmruln Twv  daAIEUTIKWY

TEPIOXWY
da. Ymodouég ou peyioToToloUv Th ouppeToxh aAleiag/ udaTokaAAiépyeldc oThy

Prwgipgn avamruln Twy meploXwy aAleidc kal udaTokaAAlépyeiac.

p. Ynodouéc yia tnv evOdppuvan Tng TOUPIOTIKAG SpacThpldThTdg: OTTWG h
dnuioupyia OaAdoogiwy TApKWY, n d1eukoAuvon ThG dieaywynce
dpacThploTATWY KaTdduong Kal mapdtThpnong Ttou BaAdoaiou mepiPpdAAovTog, ol
umtodouéc HIKPAC KAIUAKAC yia Thy avddeifn meploxwy guaikol KdAloug, afloBéaTwy
Kal yvhpeiwv Tne euong K Tou moAiTiopol (m.x. ohuavon afioBéatwy, uvnueiwy,
Béocic Béacg) KA.

y. Ymodouéc kal Ymnhpeaoiec yvia tn PeAtiwon Thg mol0TRTAG {WAC OTIC AAIEUTIKEC




TEPIOXEG: OTIWC ATTOKATACTAON KTIpiwv yid KOIVWPEAR XpAON Kal yevikweg PeATiwon
Kal avamAaon KoIVOXpROTWY XWPwvV.

4.2.2 Npdoeic Tou Métpou 4.3: Aianepipepeiakny - Biakpatikn ouvepyasiag yetall
AMEUTIKWY weploxWyv péow Tne dIKTUWwONG Kal 31a300ng PEATIOTWY TPAKTIKWY

4.2.3 Apéocic Tou Métpou 4.4: Acitoupyika ‘E€oda

4.3 Texvika deAtia dpdoswv EMTAA & ETOA

Texvikda deAtia dpdoswv ETTAA & ETOA

TiTAog Apdong

Kwdikog Apdong

EAET

NouikA Bdon*

AvaAuTiki Mepiypaen Apdong

O¢paniki KarebBuvon ou e€utinpereitan (atraireital aimioAdynon Bdaoel twv otoiyxeiwwv SWOT
avaAuong, TEPIYPAPHGS UPIOTAPEVNS KUTAOTAONG, KOOWG KAl ) 60VOECT THG ME TN OTPATRYIKA
TOTIKAG avdTrTU§NG Kai Toug oTdX0US AUTHG)

XpnUaToBOTIKA OTOIXEIN

MocooTo6

(%) ot
Mooé emimedo MoocooTté (%) ot
(€) umro-uétpou | ewitredo pérpou

ZuvoAikog MpoioAoyioudg

Anpéoia Aarrdvn

KoivoTiki ZupgpeTtoxn

EOvik ZuppeToxn

I51wTIKR ZuppeTOXA

Mepioxn E@appoyng

Ev duvduel dikaiouyotl

Ap¥XEg KpITnpiwyv emIAOYRS**

Zuvépyela | OUPTTANPWHATIKOTNTA ME GAAEG SPAOEIG TOU TOTTIKOU TIPOYPAHHUATOG

ZuvépyEld | CUPTTANPWHATIKOTNTO PE AOITTEG avaTITUSIOKEG DPAOEI OTNV EUPUTEPN TTEPIOXH

Agikreg EKpowv**

Acgikteg AmoTeAsopdTwy / ZTé6XOU™*




4.4 Tekynpiwon ouvprAnpwpanikoTntac  petafld Twv  dpacswv  Tou  TomlKoU
wpoypauparog (EFTAA iy / kait ETOA)

4.5 Tekyunpiwon oupTAnpwHATIKOTATAC e Aoiméc avanTullakéc dpacelg oTnv eupUTEPN
TEPIOXA

5. XPHMATOAOTIKO TTAANO

1. ouyKevTpWTIKGG XPhHaToB0TIKOG Tivakag TOTIKoU TpoypdppdaTog

2. xphuatoBoTikA PaplTnTa

3. OUYKEVTPWTIKOG XPNUATOSOTIKAC Trivakag TomikoU Tipoypdupartog avd évoc (eThoia Snuooid
damndavn)

4, avahuTikOG XpNnHATOBOTIKOC TivaKAC TOTIKOU TIPOYPAUWATOC avd umoueTpo Kar dpdon
(ETTAA)

B. avaAuTIKOC XxphHaToBoTIKOC Tivakag ToTkoU mpoypduuaroc avd pétpo kal 8pdon (ETOA)

6. avaAuTIKOC XpnuatodoTikdC Tivakac TomikoU TIPOYPAUHATOC VYid E£pya  KAIvoToud,

ouAhoyIkoU xapakThpa Kal épya ouvepyacsieg (ETTAA)







